GATEWAY REGIONAL LAW ENFORCEMENT TRAINING COMMISSION
February 18, 2026
1:00 P.M.
St. Louis County and Municipal Police Academy
CMPA Conference Room
1266 Sutter Ave
St. Louis, Missouri 63133

The meeting is open to the public and online (live) via Gateway Regional Law
Enforcement Training Commission Meeting | Meeting-Join | Microsoft Teams

TENTATIVE AGENDA

Call to Order by Commission Chair Dudley McCarter
Roll Call of Commissioners

Chair: Dudley McCarter
Vice-Chair Bryan Ludwig
Secretary Sheriff Dave Marshak
Treasurer Sheriff Steve Pelton
Roland Corvington,

Chief Kurt Frisz,

Michelle Schwerin,

May Scheve-Reardon

Adoption of the Agenda
Approval of the Minutes
January 14, 2026 Meeting
January 28, 2026 Special Meeting
Expected Action: Discussion, if needed, and approval
Public Comment
Report of the Committees
Working Committee

A. Project Timeline


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODJmOGI1OGUtZWZlOS00ZTgzLTgyYjEtYzViMWI5OGNhMDFh%40thread.v2/0?context=%7b%22Tid%22%3a%225102876d-b686-4f35-9dca-09ae7168aa1a%22%2c%22Oid%22%3a%223355a29b-93f2-45fe-ba2f-54f4e244ef44%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODJmOGI1OGUtZWZlOS00ZTgzLTgyYjEtYzViMWI5OGNhMDFh%40thread.v2/0?context=%7b%22Tid%22%3a%225102876d-b686-4f35-9dca-09ae7168aa1a%22%2c%22Oid%22%3a%223355a29b-93f2-45fe-ba2f-54f4e244ef44%22%7d

B. Program Finalization
Old Business

A. Commission Bank Account Update

B. State Grant and Proposed Budget

NEW BUSINESS
Introduction of Owner’s Representative — Avison Young
CLOSED MEETING
Per State Statute RSMo. 610.021 (1,2,11)

“(1) Legal actions, causes of action or litigation involving a public governmental body and
any confidential or privileged communications between a public governmental body or its
representatives and its attorneys.”

“(2) Leasing, purchase or sale of real estate by a public governmental body where public
knowledge of the transaction might adversely affect the legal consideration

therefor. However, any minutes, vote or public record approving a contract relating to the
leasing, purchase or sale of real estate by a public governmental body shall be made public
upon execution of the lease, purchase or sale of the real estate;”

“(11) Specifications for competitive bidding, until either the specifications are officially
approved by the public governmental body, or the specifications are published for bid.”

The Commission may meet in closed session for these purposes.



